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WALK THE WALK

T H E  #  1  R U L E  F O R  R E A L  L E A D E R S

0daoo
A L A N  D E U T S C H M A N

xifaZmfrSL;oif (jrefrmjyef)

acgif;aqmifaumif;wd k h.

O N E  O F T H E  BE S T  BU S I N E S S  BO O K S  O F  T HE  YE A R  "  ST R A T E GY  + BU S IN E S S "



acgif;aqmifaumif;wdk‹. 0daoo

5r   [ m    p m    a y

rmwdum

1/ ed'gef; 7
2/ tcef; (1) 9
3/ tcef; (2) 20
4/ tcef; (3) 44
5/ tcef; (4) 63
6/ tcef; (5) 93
7/ tcef; (6) 103
8/ tcef; (7) 117
9/ tcef; (8) 125
10/ tcef; (9) 136
11/ ed*Hk; 150



acgif;aqmifaumif;wdk‹. 0daoo

7r   [ m    p m    a y

ed'gef;

ppfrSefao m acgi f;aq mi frI? wpfzu fo wf t pGef;a&mu f
acgi f;aq mi frI? x def;o drf;acgi f;aq mi frIESi fh

t rsm; a, mi fv dkY a, mi f&rI

, ckpmt kyfo n f acgi f;aq mi fjzpfcsi fo lr sm; o dkYr [ kwf
acgi f;aq mi fr Iu dk em;v n fcsi fo lrsm;t wGu f jzpfo n f/

acgi f;aq mi fq dko n frSm ajymi f;v Jr Iu dk zefwD;ay;&o lr sm;
jzpfo n f/ wjcm;v lrsm; awG;ac:yHk? cHpm;yHk? wHkYjyefyHk en f;v r f;rsm;u dk
ajymi f;v Jv mat mi f Bu dK;yr f;t m;x kwf&o n f/ v lt rsm;o n f o lwdkY
u dk, fo lwdkY acgi f;aq mi ft jzpf t jr i fcHv dkMu ao mfv n f; acgi f;aq mi fr I
t pm; wjcm;v kyf&yfo Hk;cku dko m v kyfrdwwfMu o n f/

t x l;t cGi fht a&;u dk en f;rsdK;pHko Hk;NyD; u mu G, fx def;o dr f;jci f;
o n f acgi f;aq mi fr I r [ kwfay/ x dko lwdkYo n f rmcsD, mA, fv D\
]r i f;o m;} pmt kyfu dk &mpkESpfaygi f;r sm;pGm zwf½Iav hv mcJhMu rn f/
]a*gh' fzm;o m;} ½kyf&Si fu m;rsm;ESi fh ]q dky&mEdk} Zmwfv r f;wGJrsm;u dk
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Mu n fh½IMu rn f/ t o Hk;jyKo n fh en f;v r f;rsm;rSm Bu dK;u dki fjc, fv S, fjci f;?
v Sn fhjzm;jci f;? Ncdr f;ajcmu fjci f;ESi fh t m;o Hk;t Mu rf;zu fjci f;wdkY jzpfo n f/

x def;o dr f;acgi f;aq mi fr I q dko n frSm t wn fwu s&SdNyD;o m;
t zGJUt pn f;rsm;\  wm0ef, lr IESi fh ÓP f&Sdao m pDrHcefYcGJr Ijzpfo n f/
OD;aq mi fo l r sm;o n f a&S;u x u f t jr wfai Grsm; ydk&at mi f
pGr f;aq mi fEdki fMu ao mfv n f; t wn fwu sjzpfNyD;o m; wefzdk;r sm;ESi fh
OD;pm;ay;r sm;u dk ajymi f;v J zdkY pdwfr0i fpm;Mu ay/ o lwdkYo n f
yDwm' &yfu m;? *si fau mv i f;wdkYv dk *k½krsm;x HrS v r f;ñ Tefr Irsm;u dk
&&SdMu o n f/

t rsm;a, mi fv dkY a, mi fo n fhv kyf&yfu awmh e, fy, fwl wjcm;
t zGJUt pn f;rsm;u dk ysu fpD;apcJho n fh r[ mAsL[ mrsm;ESi fh v u fawGUv kyf&yf
rsm;u dk u dk, fht zGJUt pn f;wGi f yHkwlu l;cs t o Hk;jyKjci f;yi f jzpfo n f/
o dkYao mf x dko dkYv kyfo n fh OD;aq mi fo lr sm;o n f rMu mcP q dko v dk
rn fo n fhjypf' P fu dkrQ rcH&b J t x kyfydku fv su f v Gwfajrmu fo Gm;wwf
o n f/ t ar&du m;&Sd u m;v kyfi ef;? av aMu mi f;v dki f;ESi fh a0gpx &d
v kyfi ef;r sm;wGi f Oyrmrsm;pGm &Sdygo n f/ acgi f;aq mi fr I ppfppfu dk
o n f;o n f;o efo ef v dkt yfaecsdefwGi f x dku Jho dkY t r sm;a, mi fí
a, mi fo n fht jzpfESi fh t q Hk;o wf&av h&Sdo n f/

, ckpmt kyfo n f x dkt r sdK;t pm;o Hk;rsdK;t wGu f r [ kwfb J
acgi f;aq mi frsm;t aMu mi f;ESi fh acgi f;aq mi fjzpfcsi fo lrsm; t wGu fo m
jzpfo n f/ acgi f;aq mi frsm;wGi f v kyfu dki fwkwf v kyfEdki fao m u d&d, m
ESpfcko m &Sdo n f/ ]o lwdkY b majymo v J} ESi fh ]o lwdkY b , fv dkv kyfo v J}
q dko n fh t &mESpfck jzpfo n f/ b majymo v Ju  pdwf0i fpm;zdkY au mi f;csi f
au mi f;rn f? o dkYao mf b , fv dkv kyfo v J q dko n fht &mu  t a&;Bu D;q Hk;
jzpfo n f/ , ckpmt kyfwGi f &SmrS&Sm; acgi f;aq mi frsm;o n f ajymo n fh
t wdki f; v kyfcJho n fht cg rn fo n fht &mrsm; jzpfysu fv mo n fu dk azmfjy
x m;jci f; jzpfo n f/


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tcef; (1)

When You Walk the Walk, You Show What's Really Most
Important (ajymo n fht wdki f; v kyfo n fht cg? rn fo n fht &mu
t rSefwu , f t a&;Bu D;q Hk;v Jq dkwmu dk jyo &m a&mu fo n f/)

1962 ckESpf? pu fwi fb m 28&u fwGi f t , fv mb m;rm;&Sd
b mri f*r ft &yfwGi f cef;rwpfckü v lrsm; jyn fhESu fv su f&Sdo n f/ x dkcef;r
&Sd pi fjr i fhx u fwGi f rmwi fv lo mu i f; *sLeD, mo n f pu m;ajympi f
aemu fü&yfv su f o l OD;aq mi fao m awmi fydki f;c&pf, mefacgi f;aq mi fr I
u Gefz&i fh\  ydwfyGJt cr f;t em; rdefYcGef;u dk ajymMu m;aeo n f/ y&do wf
o Hk;&mcefYt eu f t m;v Hk;v dkv dko n f v lo mu i f;v dkyJ Edki fi Ho m; t cGi fh
t a&; v Iyf&Sm;rIwGi f OD;aq mi faeo n fh v lrn f;t ar&du efrsm; jzpfo n f/
o lwdkYu  awmi fydki f;t zGJUi , f ckepfq , fhi g;cku dk u dk, fpm;jyKv mMu jci f;
jzpfo n f/ o lwdkYt csi f;csi f; wpfa, mu fu dkwpfa, mu f v Iyf&Sm;rIrsm;rS
wpfq i fh o dx m;Mu o n f/ o dkYao mf pi fjr i fhx u frS pwi fa&wGu fv Qi f
ajcmu fwef;ajrmu fcHkwGi f x dki faeao m rkwfq dwfarG;A&yG? wD&Syft jzLu dk
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0wfx m;ao m ESpfq , fhav ;ESpft &G, f v ljzLwpfa, mu fu dkawmh
rn fo lrQ rawGUzl;Mu ay/ o lYemrn fu  ½dGKi f;*sdr f;pfjzpfo n f/ t u fzfb Dt dki f
u  o lYu dk t ar&du efemZD ygwD0i ft jzpf o dx m;o n f/ b mr i f*r fo dkY
rpf&Si fwpfckjzi fh a&mu fv mjci f;jzpfo n f/ u i f;\  rdefYcGef;u dk em;ax mi f
v dku f&jci f;u  rpf&Si fu dk t au mi ft x n fazmfzdkY o l v dkt yfaeo n fh
a' go rmef[ kefu dk x n fhay;v dku fo v dk jzpfo Gm;o n f/

*sdrf;pfu  x dki fae&mu ae x u m pi fay:u dk ajy;wu f? n mb u f
v u fo D;q kyfjzi fh u i f;\  b , fb u fyg;u dk x dk;cJho n f/ x dk;csu fu
jyi f;o n fht jyi f x dcsu fu v n f; rSefo jzi fh azmi f;ceJ t o Ht u s, fBu D;
jrn fo Gm;o n f/ y&do wfu  t Hho m;o i fh Mu u fao  ao aeo n f/
u i f; o n f aemu fu dk , dki fNyD; ab ;wapmi f; jzpfo Gm;cJho n f/ emZDygwD0i f
o n f v lrn f;acgi f;aq mi fu dk q u fv u fx dk;Bu dwfcJho n f/ ab ;wapmi f;
rsu fESmu dk aemu fu ae x dk;o n f/ au smu dk ESpfBu dr f q u fx dk;o n f/
y&do wfx JrS t o HrsdK;pHk x Gu fv mawmho n f/ t &yfajcmu fay ESpfv u fr?
aygi fESpf&mu dk, fv Hk;&Sdo n fh ½dGKi f;*sr f;pfo n f ' P f&m&o Gm;o n fh t &yf
i g;ayckepfv u fr? cyfawmi fhawmi fh rmwi fv lo mu i f;u dk zdx dk;av &m
o l aemu fu dk q kwfo Gm;&o n f/ aemu fq Hk;ü u i f;o n f o lYt m;
x dk;ESu faeo lb u fu dk rsu fESmv Sn fhNyD; &i fq dki fEdki fcJhav o n f/ x dkt csdefü
u i f;o n f Bu D;u s, fao m acgi f;aq mi fr I\  ppfr Sefao mt &mu dk
jyo cJho n f/

v u fESpfzu fu dk ab ;csx m;NyD; jyefv n fwdku fcdku fzdkY u i f;u
ji i f;q efcJho n f/ o lu  ]aemu fyg;wpfzu fu dk v Sn fhay;aejci f; jzpfo n f}/

b u fwpfw&m;a[ mq &mjzpfo n fh u i f;o n f Edki fi Ho m; t cGi fh
t a&;v Iyf&Sm;r Iu dk OD;aq mi faeo n fh ajcmu fESpfwm u mv t wGi f;
a, ½I rdefYq dkcJho n fh ]u sefo n fhyg;wpfzu fu dk v Sn fhay;v dku fyg} q dko n fh
t csu fu dk w&pyf a[ majymaecJho n f/ ajym&rn fq dkv Qi f t drfu dk AHk;ESi fh
t ypfcH&o n fhwdki f o lYao ewfrsm;u dk z, f&Sm;ypfv dku fo n fh t csdefu wn f;
u  q dkygawmh/ o lwdkY v Iyf&Sm;r It wGu f t Mu r f;rzu fjci f;o n f wpfck
wn f;ao m en f;v r f;jzpfaMu mi f; t cGi fht a&;&wkdi f; o l a[ majym
cJho n f/ o dkYao mf , ck o lYa&SUwGi f &Sdaeao m y&do wfrsm; (o u fq dki f&m
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t o dki f;t 0dki f;rS acgi f;aq mi fr sm;)o n f rmwi fv lo mu i f;u  o l
a[ majymo n fht wdki f; u si fhBu Ho ljzpfaMu mi f; o Ho , &Sdawmhrn f
r [ kwfay/

t rSefawmh , i f;cef;rx JwGi f u i f;u dk aemu fu G, fü a0zef
aeo n fh u dk, fpm;v S, fwcsdKU &SdaecJho n f/ o lwdkYawGu  v lro d? o lro d
acR;wv Hk;v Hk;ESi fh ½kef;u efae&csdefwGi f rD' D, mrsm;ESi fh o lYaemu fv dku frsm;
u  u i f;u dk o l&Jau mi f;o zG, f csD;ajr§mu faeo n fht wGu f rau seyf
Mu jci f; jzpfo n f/ o dkYao mf , ckv dkrsdK; o lYu dk wdku fcdku fo lt m; jyefv n f
ckcHjci f; r jyKb J o lYpu m;u dk o lwn fcJho n fh u i f;u dk jr i f&o n fht wGu f
o lwdkY\ pdwfu dk u dki fv IyfcJho v dk jzpfo Gm;o n f/ , i f;o dkY a0zefo n fh
o lrsm;wGi f q u fwDrm u v u fv n f; t ygt 0i fjzpfo n f/ u v u fo n f
pmrwwfo lrsm;? q i f;&JEGrf;ygo n fh t &G, fa&mu fo lr sm;u dk pma&;
pmzwf o i fMu m;ay;jci f;? t ajccHjyn fo lYeDwdrsm;u dk o i fay;jci f;jzi fh
t ar&du ef' Drdku a&pDpepfwGi f wm0efo d r Jay;o lwpfa, mu ft jzpf
pm&i f;o Gi f;Edki fat mi f v kyfay;cJho n fh ]Edki fi Ho m;au smi f;} rsm;u dk zefwD;
ay;cJho l jzpfo n f/ t wdku fcdku fcH&o n fht cg acgi f;aq mi ft aejzi fh
pdwfv Gwfo Gm;NyD; jyefv n f wdku fcdku fcJhv Qi fyi f t HhMo rn f r [ kwfo n fh
u v u fo n f u i f;\  r , HkMu n fEdki fav mu fat mi f wn fNi dr fat ;aq ;
o n fh t jyKt r lt ay: rsm;pGm t HhMo cJho n f/ x dkt csdefrSpí  u i f;o n f
t Mu r f;rzu f v Iyf&Sm;r Iu dk pu m;t jzpfo m ajymjci f;r [ kwfrSef; o lr
v Hk;0 o Ho , u i f;o Gm;awmho n f/ u i f;o n f wdku fcdku fv mo lu dk
jyefv n f wHkYjyefzdkY aES;au G;aejci f; r [ kwfb J o l\  yi fu dkt o dpdwfrS
t v si fjrefq Hk; wHkYjyefv dku fjci f; jzpfo n f/

, i f;jr i fu Gi f;u  wdku fcdku fo l u dk, fwdki fu dkyi f t Hht m;o i fho Gm;
apcJho n f/ *sdr f;pfo n f u i f;\  x l;jcm;ao m u dk, fae[ efx m;aMu mi fh
Mu u fao ao u m u i f;u dk awGa0ai ;Mu n fh aecJhrdo n f/

wpfcP t wGi f; o lwdkYESpfa, mu fMu m;u dk u dk, fpm;v S, fwcsdKU
a&mu fv mMu o n f/ &efv dkaeao m v lrn f; &maygi f;rsm;pGm\  t ½dku f
t ESu fu dk cH&zdkY *sdr f;pfu  Bu dKwi farQmfv i fhx m;NyD;o m; jzpfo n f/

]o lYu dk rx dMu eJY}[ k u i f;u  ajymcJho n f/ ]o lYu dk rx dMu eJY?
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i gwdkYawG o lYt wGu f q kawmi f;ay;zdkY v dkw, f}
x dkYaMu mi fh o lYu dk rn fo lu rQ &efjyKcJhjci f; r&Sday/ x dkYaemu f

o lwdkYawG o lYt wGu f q kawmi f;ay;Mu o n f/
o lYu dk rn fo lrQ &efjyKrn f r [ kwfaMu mi f;u dk *sdrf;pft m; u i f;u

pi fjr i fhx u frSmyi f ajymcJho n f/ x dkYaemu f u i f;u  *sdrf;pfu dk o lYu dk, fydki f
t cef;o dkY ac:aq mi fo Gm;cJho n f/ NyD;awmh o lwdkYawG at ;aq ;pGm
pu m;ajymcJhMu o n f/ *sdrf;pfu  o lo n f emZDjzpfo n f[ k 0efcHcJho n fhwdki f
u i f;u  w&m;pGJq dkzdkY ji i f;q efcJho n f/

Ä

ajymo n fht wdki f; v kyfjci f;wGi f Bu D;rm;v Sao m o u fa&mu fr I
&Sdo n f/ , i f;v kyf&yfaMu mi fhyi f rmwi fv lo mu i f;o n f Bu D;u s, fao m
acgi f;aq mi fq dko n fh *kP fyk' fESi fh x dku fwefjci f; jzpfo n f/ awmi fydki f;
u dk, fpm;v S, f o Hk;&mwdkYo n f u i f;u dk o lwdkYacgi f;aq mi ft jzpf o wfrSwf
o Gm;Mu jci f;rSm rdefYcGef;a[ majymau mi f;í  r [ kwfay/ awmi fydki f; v lrn f;
b k&m;au smi f;rsm;wGi f w&m;a[ mau mi f;o n fh yk*¾dKv ft ajrmu ft jrm;
&Sdo n f/ o dkYao mf rmwi fv lo mu i f;u  o lY' ó ejzpfo n fh t Mu r f;
rzu f v Iyf&Sm;r Iu dk v u fawGUaex dki fjyo Gm;o n f/ , i f;v r f;pOfo n f
t v kyfjzpfaMu mi f;u dkv n f; o u fao jyo Gm;o n f/ t , fv mb m;rm;?
armi fh*dkrm&D&Sd b wfpfu m;pepfu dk &u faygi f; ESpf&m&Spfq , fhwpf&u f
Mu mat mi f t Mu r f;rzu f o ydwfarSmu fcJho n f/ x dkjzpfpOfaMu mi fh
b wfpfu m;ay:wGi f v ljzLrsm; wu fv mv Qi f v lrn f;rsm; ae&mz, f
ay;&NyD; u m;aemu fu dk a&TUay;&o n fh t av ht x u dk t q Hk;o wfEdki f
cJho n f/ o lYrdo m;pkESi fh t dr fu dk AHk;jzi fhypfjci f;? o lYu dk "m;jzi fhx dk;jci f;?
ao ewfjzi fh ypfjci f;? x dk;Bu dwfax mi fcsjci f;wdkYu dk v kyfcJhMu ao mfv n f;
o lo n f u dk, fwdki fa&m? aemu fv dku frsm;u dkyg t Mu rf;zu f v u fwHkYjyefzdkY
rn fo n fht cgu rS wdku fwGef;cJhjci f; r&Sdb J o ci fa, ½I o i fMu m;ay;
cJho n fht wdki f; u dk, fwdki fv dku fem aex dki fjci f;jzi fh wjcm;o lrsm;t zdkY
pHjy jzpfcJho n f/ x dkYaMu mi fhv n f; wu fa&mu fv mo l y&do wfo Hk;&mx JrS
rn fo lwpfOD;wpfa, mu fu rQ x dkemZDv li , fu dk v u fwHkYr jyefcJhjci f;
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jzpfo n f/ x dky&do wfx JrS acgi f;aq mi fwdkYo n f o u fq dki f&me, fu dk
jyefMu o n fht cg t Mu r f;rzu f v Iyf&Sm;r Iv r f;pOfjzi fh o lwdkYt v dk&Sdo n fh
o mwln DrQ&&Sdr Iu dk o lwdkYacwfu mv wGi f &&SdEdki faMu mi f; , HkMu n fcsu f?
arQmfv i fhcsu frsm;jzi fh jyefo Gm;Mu o n f/

, ckpmt kyfu dk a&;aeo n fht csdefü u REfkyfo n f 1963 ckESpf
Mo *kwfwGi f v i fu Gef;at mu farhzG, fwGi f u i f; ajymcJho n fh ]u RefawmfhrSm
t dyfru fwpfck &Sdw, f} q dko n fh rdefYcGef;u dk jyefem;ax mi frdo n f/
av ;q , fhi g;ESpf Mu mcJhNyDjzpfao mfv n f; x dkrdefYcGef;o n f em;ax mi frdo lu dk
t m;wu fat mi f v kyfEdki fq J? pdwfESv Hk;u dk v Iyfu dki fEdki faeq J jzpfo n f/
u i f;\  av o HwGi f o lY, HkMu n fcsu fu dk Mu m;ae&o n f? a&SUu dk Bu dKjr i fEdki f
pGrf;&Sdo n fh o lYt jr i fu  t HhMo b eef;jzpfp&m au mi f;o n f/ , i f; rdefYcGef;
o n f rdefYcGef;au mi f;wpfcku dk b , fv dkajym&o v Jq dkwm t wk, lp&m
Oyrmau mi f;wpfckyi f jzpfo n f/ 1962ckESpfwGi f emZDau mi fav ;
wdku fcdku fcJho n fh AD' D, dkr&Sdo n frSm epfemv So n / u i f;\  t Mu r f;rzu f
v Iyf&Sm;rIu dk v lawG b maMu mi fh v u fcHcJho v Jq dkwm jyo Edki fao mMu mi fh
jzpfo n f/

Ä

rmwi fv lo mu i f;ESi fh ½dGKi f;*sdrf;pfwdkY\  Zmwfv r f;u  ajymo n fh
t wdki f; v kyfo n fhv kyf&yf\  o u fa&mu frIu dk jc, frIef;jyEdki fo n f/ yx rq Hk;
t cef;wGi f , i f;t jzpft ysu fu dk a&;&o n frSm , i f;o n f t csu fwpfcku dk
jywfo m;pGm jyo Edki fao maMu mi fh jzpfo n f/ t u , fí  o i fo n f ajymo n fh
t wdki f; v kyfo n fho l jzpfv mv Qi f o i fhwefzdk;rsm;u dk t q i fho wfrSwf&
awmhrn f/ u i f;\  v kyf&yfu  b mu dkjyaeo v Jq dkv Qi f t Mu r f;rzu f
v rf;pOfo n f o l OD;aq mi faeao m v Iyf&Sm;r It wGu f o l t x l;wv n f
wefzdk;x m;o n fht &m jzpfaMu mi f; jyo v dku fjci f; jzpfo n f/ t Mu rf;rzu f
v r f;pOfo n f o lYt wGu f n §dEdIi f;í  &rn fht &m r [ kwfay/ rn fo n fh
t aMu mi f;aMu mi fhrS o l x dcdku fcHrn f r [ kwf/ , i f;o n f o lYt wGu f
eHygwfwpf jzpfo n f/

t zGJUt pn f;wpfckt wGu f? v Iyf&Sm;r Iwpfckt wGu f? v lr It o dki f;
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t 0dki f;wpfckt wGu f acgi f;aq mi fwpfOD;\  t a&;ygq Hk;wm0efrSm t a&;
Bu D;q Hk;jzpfao m wefzdk;wpfck o dkYr [ kwf ESpfcku dk t ajcwu sjzpfat mi f
wn faq mu fzdkYESi fh pdr fh0i faeat mi f v kyfay;zdkY jzpfo n f/ au mi f;rGef
ao m wefzdk;x m;r Irsm;pGm &Sdo n frSm t rSefyi f/ o dkYao mf cu fcJNyD;
t a&;Bu D;o n fh t ydki f;u  wefzdk;x m;r Irsm;t Mu m; wpfckcku dk a&G;&rn fh
wefzdk;csi f; yGGwfwdku fo n fh t csdefrsdK;u dk rv TJo m? ra&Smi fo m a&mu f
v mcJhv Qi f rn fo dkYq Hk;jzwfrv J q dko n fht csu f jzpfo n f/ x dkt csdefü
rn fo n fhwefzdk;x m;r IawGu  yx r? ' kwd, ae&mrSm &Sdo v Jq dkwm
&Si f;v i f;aezdkY v dkt yfo n f/ *E¦0i fEdki fi Ha&; ' ó eyn m&Si f *Refa&mu
yx r *kP frsm;[ k wi fpm;ac:a0:cJho n f/ , ckpmt kyfwGi f Oya' o
wpf o dkYr [ kwf Oya' o  ESpf[ lí  t a&;Bu D;q Hk; wefzdk;rsm;u dk o Hk;pGJ
o Gm;ygrn f/ rmwi fv lo mu i f; *sLeD, mt wGu f yx rq Hk; *kP frsm;rSm
, ckv dkjzpfrn f[ k u REfkyfx i fygo n f/

Oya' o  wpf -  t Mu r f;rzu fa&;
Oya' o  ESpf  -  o mwln DrQjzpfa&;
, i f;ESpfcku dk aygi f;pyfv dku fv Qi f ]i gwdkYo n f o mwln DrQjzpfa&;

t wGu f t Mu r f;rzu f v Iyf&Sm;Mu rn f} q dkNyD; jzpfv mrn f/ u i f;t zdkY
rn fo n fht csdefwGi frq dk x dkt wdki f; o ab mx m;rn frSm , HkrSm;o Ho ,
0i fp&m rv dkay/ q i f;&JrGJawrI av Qmhcsa&;? AD, u ferfppfyGJ &yfwefYa&;
wdkYwGi f o lo n f o wdx m;v Gef;jci f;? aES;au G;v Gef;jci f;wdkYt wGu f
u i f;u dk wjcm;acgi f;aq mi frsm;u  a0zefMu o n f/ , i f;u dpöESpf&yf
pv Hk;u dk u i f; *½kpdku fo v dk pdwf0i fpm;r Iv n f; &Sdygo n f/ o dkYao mf
o lo n f yx r*kP frsm;\  v dkt yfr IESi fh pGrf;t m;u dk au mi f;pGmo ab m
aygu fx m;o n f r [ kwfygv m;/

Ä

pawmht dwfcsdef;wGi f wi fx m;o n fh t rsm;ydki fu krÜP DBu D;rsm;
o n f o lwdkYajymo n fh o lwdkYwefzdk;rsm;u dk pm;o Hk;o lrsm; o wdjyKrd
v mapzdkY t csdef? ai GESi fh v lt i ft m; t ajrmu ft jrm;o Hk;NyD; v kyfMu
ao mfv n f; u REfkyf o wdx m;rdo av mu f u krÜP Dwdki f;v dkv dko n f
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o lwdkY\  yx r*kP frsm;u dk &Si f;v i f;pGm ajymjyEdki fjci f; r&SdMu ay/ u dku m
u dkv m u krÜP Du dkyJ Oyrmay;ygrn f/ 2004 ckESpfwGi f eAD;t pfp' fu dk
i g;ESpft wGi f; o Hk;a, mu fajrmu f pD;t D;t dkt jzpf u dku mu dkv mu krÜP D
b kwft zGJUu  cefYt yfcJho n f/ eAD;o n f ' ku ©wGi f;x Ju saeo n fh u krÜP Du dk
jyefv n fq GJwi f&ef Bu dK;pm;o n f/ u rÇmt ESHUrSm&Sdaeo n fh x dyfwef;
t r Iaq mi f wpf&mhi g;q , fu dk ac:, lu m t ajymi f;t v Jt wGu f t o pf
u ae jyefpMu zdkY ajym&i f; r l0g' pmwrf;wpfcku dk jyi fq i fcdki f;cJho n f/
t q dkyg t r Iaq mi ft &m&Sdrsm;o n f P i g;v Hk; (profit, people, planet,
partners and portfolio) yg0i fo n fh t jr i fwpfcku dk yHkazmfcJhMu o n f/
x dkYjyi f b Hkwefzdk;ckepfcku dkv n f; azmfx kwfcJho n f/ , i f;ckepfckrSm
acgi f;aq mi fr I? pdwft m;x u fo efr I? *kP fo du ©m? wm0efcHr I? yl;aygi f;
aq mi f&Gu frI? wDx Gi fzefwD;r IESi fh t &n ft ao G;wdkYjzpfo n f/ x dkt &mrsm;
t m;v Hk;u dk ' DZdki f;v Sv S pmt kyfrsm;t jzpf yHkESdyfu m wpfu rÇmv Hk;&Sd
ax mi fao mi f;csDao m 0efx r f;rsm;q Do dkY ydkYay;cJho n f/ refae*smrsm;u
t x l;t pn f;t a0;rsm; u si f;yNyD; , i f;pmt kyfwGi f yg0i fao m t csu frsm;
u dk t ao ;pdwf aq G;aEG;Mu o n f/ 0efx r f;rsm;u  , i f;wdkYu dk t Gefv dki f;
o i fMu m;a&;wGi f Bu dK;pm;yr f;pm; &SmazGav hv mMu o n f/ u rÇmt ESHY
½Hk;cGJrsm;wGi f x dkb Hkwefzdk;rsm;u dk {n fhBu dKau mi fwmrsm;\  aemu fwGi f
csdwfq GJx m;Mu o n f/ ajymi f;v Jr Iu dk azmfaq mi fzdkY [ m;AwfpD;yGm;a&;
wu úo dkv fwGi f o i fMu m;ay;o n fht wdki f;eD;yg; jyn fhpHkpGm v kyfaq mi f
cJho v m;[ kawmi f x i fcJh&o n f/ u krÜP D\  ]t jr i f} u dk csrSwfay;Edki fzdkY
]v r f;ñ TefOD;aq mi ft zGJU} u dk zGJUpn f;yg/ NyD;v Qi f ]q u fo G, fajymMu m;yg?
q u fo G, fajymMu m;yg? q u fo G, fajymMu m;yg}/

o dkYao mf v u fawGUwGi fr l pdwfawG½Iyfax G;NyD; yGwfwdku fr IawG
jzpf&o n f/ &n frSef;csu fi g;ckjzpfo n fh P i g;v Hk;o n f x dyfwdku fwdk;NyD;
wpfckcku dk a&G;cs, f&awmhrn fq dkv Qi f u krÜP Dx dyfydki f;u  acgi f;aq mi frsm;
b mu dka&G;cs, frv Jq dko n fu dk 0efx rf;rsm;u  rcefYrSef;Edki fMu ay/ t u sdK;
t jrwfESi fh 0efx r f;rsm;t eu f rn fo n fu  ydkí  t a&;Bu D;o en f;/
t u sdK;t jrwfu dk ydkí  t a&;x m;o n fq dkv Qi f pD;t D;t dko n f t jrwfai G
q , f&mcdki fEIef; Bu D;x Gm;zdkYt wGu f ax mi faygi f;rsm;pGmao m 0efx r f;
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rsm;u dk t v kyf&yfq dki f;zdkY 0efav ;rn fr [ kwfay/ 0efx r f;rsm;u  ydkí
t a&;Bu D;o n fq dkv Qi f o pöm&Sd0efx r f;r sm;u dk x def;o dr f;x m;Edki fzdkY
t jrwfai G Bu D;x Gm;r I en f;csi fen f;ygap? o dkYr [ kwf t csdeft wdki f;t wm
wpfckx d t ½HI;u dkyi f v u fcHayv dr fhrn f/

&n frSef;csu fi g;ckwGi f b Hkwefzdk; ckepfcku dk x yfjzn fhv dku fo n fh
t cg a&G;cs, fp&m q , fhESpfck jzpfo Gm;o n f/ t m;v Hk;rSm ji i f;p&m
r&Sdat mi f au mi f;rGefo n fht &mrsm; jzpfo n f/ o dkYao mf rdk;x Ja&x J
wpfcku dko m a&G;&rn fq dkv Qi f t awmfyi f wdki fywfEdki fo n f/ u Hau mi f;
ax mu frpGmyi f u dku mu dkv mu krÜP D\  0efx r f;rsm;t wGu f jywfo m;
ao m t ajzwpfcku dk u krÜP Dacgi f;aq mi fydki f;u  v u fawGUjyo v dku f
o n f/ eAD;t pfp' fo n f 2006 ' DZi fb mwGi f r lwmu efYu dk u krÜP D\
eHygwfESpf acgi f;aq mi ft jzpf ae&may;cJho n f/ wpfESpft Mu mü o lYu dk
q u fcHrn fho lt jzpf aMu n mt o day;cJho n f/ , i f;v kyf&yfu  v lwdki f;
t m; o lwdkYo dzdkY v dkt yfo n fht csu fu dk ajymjyv dku fjci f;yi f jzpfo n f/

r lwmu efYwGi f pdwf0i fpm;p&mau mi f;ao m t wdwf&SdcJhzl;o n f/
1996 ckESpfwGi f o lo n f u dku mu dkv m\  t ar&du efjyi fy Edki fi Haygi f;
q , fhESpfEdki fi HwGi f ykv i f;wGi f; t csdK&n fjzn fhv kyfi ef;cGJu dk OD;aq mi fae
cJho n f/ x dkt csdefü o lo n f short selling [ k ac:o n fh pawmh&S, f, m
rsm;u dk acs;, lNyD; Bu dKwi fa&mi f;cso n fh v kyf&yfwpfcku dk v kyfcJho n f/
r lwmu efYo n f u dku mu dkv mu krÜP D\  &S, f, mao mi f;*P ef;cefYu dk
acs;, lNyD; wjcm;&i f;ESD;jr§KyfESHo lrsm;u dk csu fcsi f;jyefv n f a&mi f;cscJho n f/
x dko dkYv kyfNyD; em&Dt en f;i , ft Mu mwGi f u kr ÜP Du  t ajct ae
r[ efo n fh o wi f;wcsdKUu dk x kwfjyefaMu n mcJho n f/ x dkYaMu mi fh &S, f, maps;
u  wpfckv Qi f av ;a' :v m aps;u so Gm;cJho n f/ x dkt csdefü u efYu
aps;u so jzi fh o l acs;i Sm;x m;o n fh &S, f, myrmP u dk 0, fNyD; jyefq yf
cJho n f/ x dko dkY short selling v kyfjci f;rSm t Å&m, ft i frwefrsm;o n fh
av mi f;aMu ;x yfjci f; jzpfo n f/ o dkYao mf ykv i f;wGi f; t csdK&n fjzn fho n fh
pu f½Hkrsm;\  ' g½dku fwmwpfa, mu fjzpfo n hf rlwmu efYt wGu fr l t jrwfai G
ESi fhywfo u fNyD; pdwfysu fp&mo wi f;u dk u krÜP Du  aMu n mawmhrn fu dk
ao csmaygu fo daeo n fh t o mpD;t aet x m;aMu mi fh short selling
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v kyf&o n frSm pGefYpm;&rIt Å&m, f r&Sdo av mu fyi f jzpfcJhNyD;? &v mo n fh
t jrwft pGef;rsm;u  o lYt wGu f o ydwf0i f? t dwf0i f jzpfo n f/

pawmhaps;u Gu fu dk pn f;u r f;wu s x def;csKyfx m;o n fh Edki fi H
rsm;wGi f r lwmu efY\  v kyf&yfo n f w&m;r0i f/ Oya' csdK;azmu fr Iyi f
jzpfo n f/ t rsm;ydki fu krÜP D t wGi f;o wi f;u dk o dcGi fh&Sdo n fho lwdki f;
x dko dkYv kyfjci f;o n f pu fq kyfp&mv kyf&yf[ k t m;v Hk;u  em;v n fx m;Mu
o n f/ t rsm;ydki fu krÜP Dwpfck\  acgi f;aq mi fydki f;u  v lwpfa, mu fo n f
x dkt csu fu dk ro d[ kq dkv Qi f t awmfhu dk ÓP fen f;o n fhyk*¾dKv f jzpfrSyJ
&rn f/ o dkYao mf Mo paMw;v spawmhaps;u Gu f x def;o drf;a&;au mfrwDu
, i f;t a&mi f;t 0, fu dk pHkpr f;ppfaq ;o n fht cg u efYu  o l t rSm;
v kyfrdcJhaMu mi f; o wdrx m;rdcJhyg[ k ajzq dkcJho n f/ o lo n f v l&, fp&m
jzpfav mu fat mi f wHk;t wmv m;? rsu fESmajymi fwdku fNyD; v dr faewm
v m; wpfckck jzpf&rn f/ u dku mu dkv m t r Iaq mi ft &m&Sdwpfa, mu f
t aejzi fh u krÜP Dpawmhu dk ESpf&Sn fv rsm; u dki fx m;jci f;jzi fh u krÜP Dt ay:
, HkMu n fr Iu dk jyo &rn fht pm; o lo n f t av mi f;t pm;v kyfjci f;jzi fh
u dk, fu sdK;&at mi f v kyfcJho n fhv kyf&yfrSm &Su fp&myi f jzpfo n f/ x dk
v kyf&yft wGu f t jrwfai Ga' :v m av ;o def;ESi fh pHkpr f;ppfaq ;a&;
u kefu sp&dwf a' :v mi g;ao mi f; ay;aq mi fap&ef ' P fwyfcHcJh&o n f/
o lv n f; ykv i f;pu f½Hkv kyfi ef;rS Ekwfx Gu fcJhNyD; t v kyfajymi f;cJho n f/
o dkYao mf av ;ESpft Mu mü u dku mu dkv mu  o lYu dk t v kyfjyefcefYcJho n f/
u krÜP D&mx l; av Su m;x pfu dk o l t v si ft jref wu fv mEdki fcJho n f/

t rSm;v kyfx m;o lwpfa, mu fu dk ' kwd, t Bu dr f t cGi fht a&;
jyefay;jci f;o n f t i frwefu dk &u f&u fao m t jyKt r l jzpfygo n f/
o dkYao mf *kP fo du ©mESi fh wm0efcHr Iu dk t rSefwu , f t av ;x m;o n fh
rn fo n fhu krÜP Drq dk x dku Jho dkYao mo lu dk u rÇmht &i f;&Si f pepfBu D;ü
t Bu D;rm;q Hk;au mfydka&;&Si f;r sm;x JrS wpfck\  pDt D;t dk&mx l;q u fcHzdkY
t cGi fht a&;ay;rn f r [ kwfay/ u efYo n f pdwft m;x u fo efrIu dk jyo cJh
o n fq dkv Qi fyi f , i f;o n f u krÜP Dau mi f;u sdK;x u f o lYu dk, fu sdK;t wGu f
jzpfzdkY ydkrsm;ayv dr fhrn f/ x dkv kyf&yfu  u krÜP D{n fhBu dKau mi fwm aemu f
wGi f&SSdao m ]u krÜP D\  wefzdk;x m;t yfao mt &mrsm;} u dk av Smi fajymi f
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aeo v dkyi f/ o dkYao mf u efYo n f ai G&SmEdki fo n fhae&mwGi f o l rwlat mi f
x l;cRefo ljzpfo n f/ o dkYjzi fh u krÜP D\  eHygwfwpfo n f o Hk;v ywf t jrwfai G
jzpfaMu mi f; o do mx i f&Sm;aecJho n f/

Ä

u dku mu dkv mu krÜP Do n f au mfydka&;&Si f;Bu D;rsm;\  awGUaeu s
&Su fzG, fOyrmawGx Ju  wpfcko m jzpfo n f/ u krÜP Drsm;\  x dyfwef;
t r Iaq mi f t &m&Sdrsm;o n f Bu D;u s, fjr i fhjrwfao m &n frSef;csu frsm;?
av ;pm;av mu fp&m wefzdk;x m;rIrsm;t aMu mi f;u dk t csdefu kef v lyi fyef;cH
NyD; wwGwfwGwf ajymaeMu ao mfv n f; o lwdkYt m; armi f;ESi faeo n frSm
a&wdkt jrwfo m jzpfo n f/ o lwdkYt wGu f eHygwfwpfo n f u rÇmBu D;
r [ kwfo v dk? o lwdkY0efx rf;awGv n f; r [ kwfo v dk? t pkpyf&S, f, m&Si f
awGv n f; r [ kwfyg/

t rsm;ydki fu krÜP DBu D;rsm;\  x dyfwef;t r Iaq mi f t &m&Sdrsm;
t wGu f eHygwfwpf OD;pm;ay;v lrsm;rSm a0gpx &drS pawmhav hv m
q ef;ppfo lrsm; jzpfrn frSm o Ho , jzpfp&m r&Sday/ Mo Zm&Sdo n fh pawmh
av hv mq ef;ppfo lrsm;u dk rsu fESmcsdKao G;Edki fzdkY , i f;t r Iaq mi ft &m&Sd
Bu D;rsm;o n f u krÜP Du dk v n fywfv kyfu dki faerSef; o do mv Gef;o n f/
, i f;av hv mq ef;ppfo lrsm;u v n f; o lwdkY b mv dkcsi fo v J q dko n fESi fh
ywfo u fí  jywfo m;v Gef;o n f/ o lwdkYu  Oya' o  eHygwfwpf? eHygwf
ESpft aMu mi f;u dk au mi f;pGm o ab maygu f[ ef &Sdo n f/ o lwdkYt wGu f

eHygwfwpf -  a&wdkt u sdK;t jrwf
eHygwfESpf  -  Bu dKwi fwGu fq &ef v G, fu ljci f; wdkYjzpfo n f/
wpfen f;t m;jzi fh ]ci fAsm;wdkY u krÜP Dt aeeJY o Hk;v ywft jrwf

b , fav mu f&r , f arQmfv i fhx m;o v J u sKyfwdkYu dk t wdt u s jzpfEdki f
o rQ ajymyg? NyD;&i f t J' Dt wdki f;jzpfat mi f v kyfyg} [ k t "dyÜm, f&o n f/
u krÜP Drsm;u  o Hk;v ywfwdki f;? ESpfywfv n fwdki f; x dkt wdki f; v kyfEdki f
o n fht cg a0gpx &dav hv mo lrsm;\  cspfci fcsD;ajr§mu fjci f;u dk cH&o n f/
o lwdkYu  u krÜP D\  pawmhaps;u dk cefYrSef;&mwGi f jr§i fhwi fo wfrSwfjci f;
jzi fh wHkYjyefav o n f/ t u , fí rsm; ajymo n fht wdki f; jzpfrv mcJhv Qi f
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o lwdkYu  n §mwmaern f r [ kwf/ cefYrSef;aps;u dk jzKwfcsjci f;jzi fh wHkYjyef
rn f/ x dkt cg &i f;ESD;jr§KyfESHo lrsm;\  a' go rsu frmefu dk cH&u m pawmhaps;
rsm; x dk;u so Gm;Edki fo n f/

x dkYaMu mi fh u kr ÜP DBu D;r sm;\  OD;aq mi fo lr sm;o n f
]pm;o Hk;o lo m y"me} o dkYr [ kwf ]0efx r f;rsm;o m yx r } o dkYr [ kwf
]u sKyfwdkYu  a&&Sn ft wGu fyJ pOf;pm;wm} q dkwmrsdK; t maygi ft m&i f;
o efo ef ajymv mcJho n f&Sdao mf u REfkyfwdkYo n f o lwdkYv kyf&yfu dk apmi fh
Mu n fh&rn f/ t ajymjzi fh v Sn fhpm;cH&av mu fat mi f wHk;t o lrsm; r [ kwf
Mu ay/ t aMu mi f;rSm pDt D;t dkt awmfrsm;rsm;o n f t r sm;a, mi fí
v dku fa, mi fMu o n fho lrsm; jzpfMu o n f/

t u , fí  v kyfi ef;\  acgi f;aq mi fo lrsm;o n f o lwdkYajymo n fh
wdki f; v kyfcJhv Qi f rn fo dkY jzpfv mrn fen f;/

x dkt cg ppfrSefao m acgi f;aq mi fr Irsm;u dk u REfkyfwdkY rsu f0g;
x i fx i f jr i fcGi fh&rn f/ v mrn fht cef; ESpfcef;wGi f x dkt av ht x rsm;
o n f pD;yGm;a&;o rdki f;wGi f t x l;jcm;q Hk; at mi fjr i fr Irsm;u dk zefwD;ay;
Edki fcJho n fht aMu mi f;u dk u REfkyf t ao ;pdwfa&;o m;wi fjyygrn f/


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t rn f&i f;rSm au smfpkd;rkd;Ekdi fjzpfo n f/ t z OD;aersKd;Ekdi f? t rd
a' :ab b DwkdYrS 14.11.1983 ckESpfwGi f arG;zGm;cJhNyD; arG;csi f;o Hk;a, mu f
t eu f t Bu D;q Hk;jzpfo n f/ M.B., B.S b GJYu kd 2007 ckESpfwGi f aq ;
wu úo kdv f(2)rS &&SdcJho n f/ b GJY&&SdNyD;aemu f *sDyDaq ;cef;wGi f ESpfESpfcefY?
ZD0dw' geo HCmhaq ;½HkwGi f wpfESpfcefY? yef;v dIi faq ;½HkwGi f wpfESpfau smf
v kyfu kdi fcJhNyD; r av ;&Sm;Ekdi fi H University Malaya Medical Centre,

Transfusion Medicine (ao G;o Gi f;u ko jci f;aq ;yn m)XmewGi f i g;ESpfMu m
t v kyfv kyfcJho n f/

x i faZmfrSL;o i f emrn fjzi fh o kwya' o mt ygt 0i f *sme, fESi fh
r *¾Zi f;t csKdUwkdYwGi f a&;o m;cJhzl;o n f/ a' gu fwmau smfpkd;r kd;Ekdi f?
a' gu fwm KSMN emrn frsm;jzi fhv n f; u sef;rma&;q kdi f&maq mi f;yg;rsm;u kd
a&;o m;cJhzl;o n f/

v u f&SdwGi f pmaya&;o m;jci f;jzi fh t o u farG;v su f&Sdo n f/
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